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The YSPN Strategy Refresh process has been a
detailed engagement involving stakeholders
across the globe, across organisations, and
across communities. YSPN would like to thank
everyone who took the time to contribute to this
process, as well as their ongoing support across
the years. YSPN was founded in 2012, by a core
group of professional Sikhs who were just past
the graduate and early stages of their careers, in
prestigious roles and industries.
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The Case For A Strategy Refresh

strategy
REFRESH

the CASE FOR A

Organisational
Foundations

YSPN was founded in 2012, by a core group of professional Sikhs
who were just past the graduate and early stages of their careers,
in prestigious roles and industries.

This founder group reflected similar upbringings and formative
experiences that united them beyond simply religious affiliation.
They were each the children of first-generation migrants who
had moved to Australia in the 1990s. Products of a combined
Sikh-Australian religious, cultural and educational upbringing,
which valued academic achievement and excellence.
Having translated this upbringing into prestigious careers the
group began to receive numerous queries from younger Sikhs
asking about the academic and career choices that led to them
to being in their positions. This frequent contact from younger
Sikhs led to the hypothesis that there was an implicit gap in the
community’s organisation, leaving a vacuum of information,

After the formation of YSPN, this background and
context came to be summarised in the genesis
conditions to validate the hypothesis that a gap existed
and that an organisation like YSPN could solve the
problems that it had led to:
1. That we have a legacy worth preserving
2. That we have more that unites than separates us
3. That we are the first mass-generation of professional
Sikh migrants

and direction for the younger generations, that ought to

4. That we bear the collective burden of that

be plugged with the formation of a volunteer not-for-profit

responsibility, and we bear it now.

organisation.
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Changes from
within YSPN
After three years of operation, the YSPN team had grown rapidly
across the east coast of Australia, forming two additional
chapters in Melbourne and Brisbane.
The rapid growth of the organisation, with the formation
of these chapters meant that there was a large new cohort
of people who were not yet exposed to the mission of the
organisation, and had not had an opportunity to contribute to
its formulation.
In order to address this challenge of coherence and purpose,
YSPN held its first Executive Offsite, known as the Summit in
2015, to solve these problems. At the 2015 Summit, the Team
was posed with the question of what the strategy for YSPN
ought to be, and it was from here the original strategy, shown
below was formulated.
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As we have pursued the above strategy, the organisation has

Our deepened marketing capabilities have also resulted in

developed has experienced changes across the following

reaching increasingly higher number of people across our digital

dimensions.

channels, our Facebook page has nearly 5,000 likes, as well as a
reach over 250,000 unique users in a year.

Events Experience & Capability

This has resulted in invitations and access to networks, forums and

As a core priority since inception over seven years ago, with a

in partnerships, access to resources and energy that has been

track record of over 90 events held till date, YSPN has developed a

used in developing the YSPN Service offerings and getting broader

strong capability in conceiving, designing and delivering events.

exposure.

events which allow for higher level connections, that in turn result

Through this experience, the original goodwill that was present
in all chapter launches has slowly declined over time, resulting in
lower average attendance across events. This maturation of the
events format and service has resulted in a critical reflection of the
purpose of hosting events, and whether they will continue to serve
this purpose, and in what form.

Mentoring Case Study
Combining our brand, technology and partnerships to deliver value
to our audience
Mentoring was identified as a very important strategic objective

Technology
Since the original Summit In 2015, YSPN has undergone a digital
transformation which has resulted in increased collaboration
across our five chapters, and a stronger capability in conceiving,

for YSPN as a means of upskilling our community. Its importance
was a function of the youth of the community, being a firstgeneration migrant community, and the consequent gap in
cultural and professional skills, as a result of coming from a
different cultural context.

planning, co-ordinating and delivering complicated, cross-

Identifying this, the initial YSPN Strategic plan highlighted

border events and initiatives such as the Elevate Conference, and

mentoring as part of the elevating member capabilities pillar of

grant applications. Furthermore, through this deepened digital

our strategy. In 2015 the inaugural YSPN Mentoring Program was

capability, we have transformed our mentoring program which

launched in pursuit of these strategic objectives.

began as a group program requiring over 100 hours of effort by an
on the ground team, into a systemised and scalable program that
can be delivered to anyone, anywhere in the world.

The inaugural program was built as an extension to the events
capability, relying on central co-ordination, personal follow-ups,
and an on the ground team that was responsible for hosting
events to promote the program. This structure, appropriate for the

Brand and Relationships
Since the brand identity refresh in 2016, there has been a
deepening of YSPN brand platform across specific audiences,
and through proactive engagement through politics (political
roadshows, 1:1 meetings with politicians and ministers,
MulticulturalNSW, the OMI etc), the AIYD, and community groups
such as the Jewish Board of Deputies (JBD), The Crescent Institute,

capability at the time, required approximately 120hours of work to
complete, and an on the ground presence.
Following the digital transformation of the organisation over
2017-2018 and the introduction of new platforms into the
YSPN technology stack, including Mailchimp, Buffer and the
Microsoft Cloud, Office and Enterprise Suite, the team focused
on reducing the overhead involved in the mentoring program
cutting approximately 100 hours of effort out of the program and
simplifying it significantly.
In 2018-2019, with the partnership with Practera, the mentoring
team undertook the challenge of re-conceptualising the mentoring
program once again. The program was transformed into a
completely digital group mentoring program built on the GROW
model and Practera platform. The team introduced features
including automated messaging, follow-ups, mentor monitoring
tools and regular group mentoring calls.
The results from this program have been fantastic with over 100%
growth YoY with the program, along with a self-reported increase
in competence and approval of the mentoring program.
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A snapshot of our
key achievements
Nominated for 5 awards
• 2x Finalists for the Community Services
Excellence award at the India Australia Business
and Community Awards (IABCA)

• Awarded Community Services Achievement Award by GOPIO Sydney
• Established 5 permanent chapters (and 2 popup chapters)
• Mentored over 100 young Sikhs

• 1x Finalist for the Western Sydney Awards for
Business Excellence (WSABE)
• Karan Anand and Gursimrat Bawa have both
been finalists at the IABCA awards

• Held 92 events with 4,134 attendees
• ~$30,000 raised in donations through crowdfunding

5

Changes in
our External
environment
In the seminal report prepared by YSPN for Elevate 2019, an analysis of the last three
census’ revealed that Sikhs are the fastest growing ethnic minority in Australia.
Between 2006 and 2016, our community experienced 404% growth, with a population
now of 125,000 people. The report also surfaced that Sikhs contribute $8.1bn to
the Australian community. Through analysis of the demographic and economic
factors, it was identified that there remains dormant economic potential within the
community through factors such as underemployment, and a disproportionately high
representation in structurally declining industries.
This expansion in the community has meant a shift in demographics of the community
and requires critical and existential reflection.
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CV Checks Case Study

Changes in Technology and Culture

Taking action from our thought leadership and leaning on our

During the time that YSPN has been delivering on the inaugural

experience in hosting Events and using partnerships to deliver

strategy, a vast wave of change has also swept across the world.

more value to our audience

Given the success of Sikhs in places like Canada and the United

In early 2019 a YSPN team was formed to conduct analysis on the

Kingdom, the identity of the Sikh faith has become substantially

Australian census to learn more about the Sikh community in

more prominent, with leaders like Jagmeet Singh, leader of

Australia. This was motivated as an underpinning, and seminal

the NDP (the third largest political party in Canada), proudly

contribution to the theme for the inaugural Elevate conference.

discussing and promoting their cultural and religious values and

This research has gone on to have profound implications for the

heritage.

purpose, vision and structure of the organisation.

The technological landscape has also changed substantially

The research identified the following important findings: that

with technologies like Social Media, and the associated

Sikhs were the fastest growing religious minority in Australia,

algorithmic and marketing technologies as well as business

comprised primarily of student migration; that there is a

processes and techniques surrounding this digital media

lingering underemployment problem of these students based

have evolved to become more sophisticated and widespread.

on skills mismatch and other factors; that these migrants also

This has had a transformative impact on business, politics,

work in structurally challenged industries (i.e. those expected to

culture and society, with the emergence of digital-first

decline through technological, market and cultural forces).

microbusinesses, grassroots political targeting leading to

The result of these findings was to catalyse the YSPN team into
action to address this challenge. The challenge was addressed
through a new initiative called CV Checks. Leaning on our ability

heterodox candidates winning, influencers, and lifestyles and
cultures built around the exploitation of social media products,
distribution algorithms and the psychology of ‘FOMO’.

to rapidly design and deliver events, a roster of YSPN Executives

Both these interrelated structural trends have resulted in a

was engaged to work with Gurdwaras that we had relationships

changed society, and appetite among communities to more

with, and served as a meeting place for migrants. This team

proudly express their identities through the channels and

piloted an event at Parklea Gurdwara in March 2019 by hosting a

platforms afforded by technologies like social media.

stall during the weekend, promoted on social media to positive
results.
Following validation from this pilot, the team has gone on
to host CV check stalls every month since. Positive results
from the stalls have included migrants going on to receive
job applications after having their CV reviewed, and many
progressing through stages of the recruitment process beyond
the application.
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Resources and
capabilities
we’ve built over time

The above changes and evolutions over the seven-year
lifespan of YSPN, can be distilled into capabilities and
resources that YSPN controls as follows:
1. An on the ground team which develops a sense of
community between itself and more broadly through
events, and partnerships
2. A decentralised structure of collaboration for product
development and execution
3. An ability to communicate and distribute our services
through digital platforms and marketing
4. An internal leadership pipeline and factory training
talented, raw, youthful volunteers in a professional
development program across a breadth of skills
5. A Leadership team which is open to challenge, innovation
and transformation and perpetually challenging the status
quo
6. A grounding in values and identity based on a rich cultural
and religious heritage
7. A leadership structure that motivates team members to
stay involved for considerable periods and develop their full
potential operational/management to strategic/executive
skillsets

Governing
hypothesis:

The challenge for YSPN therefore, is how to
address the changing composition of the
Sikhs in Australia and New Zealand, which
risks forming a dichotomous community of
an underclass of recent, less-skilled migrants
and a disengaged middle and upper-class elite
through the capabilities developed over its
seven years of operation.
The process of solving this challenge, is
articulated in this next section.

Strategy
Development
Process
Following the identification of the above conditions warranting
the evaluation and review of the incumbent strategy, we used a
strategy design process which consisted of workshops, ideation,
and consultation with a stakeholder group. The results of that
process are documented in this strategy paper.

Workshops
The process began with a series of workshops conducted
with all our geographic chapters across Australia and NewZealand. The workshops were facilitated exercises in empathy
and strategic envisioning led by Karan Anand and Ramneek
Singh. Instead of asking participants for the typical five year

And that YSPN ought to consider itself in the second category
of not-for-profits, in order to maintain its pace of growth and
execution, and to prevent a state of complacency from creeping
in. This is especially important given our founding conditions,
notably, the privilege of our organisation as being stewards of
the legacy of first-generation professional migrants.

projection, these workshops started with the premise that there
are two types of not-for-profit organisations:

As a result, the workshops sought to answer the following
question:

1. Institutions: organisations that must exist because
they serve a fundamental human need, and will therefore
continue to exist for the foreseeable future
2. Finite scope organisations: organisations who seek to
remedy an injustice or other problem in the world, and once
they have done so they are no-longer required to exist.

What does the world look like in five year’s
time, when YSPN is no longer needed to
exist? And what must YSPN do in order to
create that world?
15

The responses to these questions surfaced a vision for the future

These questions were explored and the strategic pillars (detailed

that was important to our audience, from which we extracted

in the next section: The Strategy) were extracted and framed from

underlying themes. These themes were translated into ‘problem

a position of strength for both the community and organisation.

spaces’ as provocation questions, designed to stimulate creative
thinking, which our Executive group explored using design
principles as part of our 2019 Summit.

Ideation at Summit 2019
The Executive Team was asked the following four questions,
which were key thematic areas that were identified through the
workshops held across the organisation.
1. How might we create the conditions for our community to
develop into broad positions of Leadership?
2. How might we help migrants secure their economic
foundations?
3. How might we better help other organisations in our
community?
4. How might we better help our community connect with one
another?
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-Consultation
After the process of workshops, and ideation was completed,
the ideas and responses were used to form a draft strategy
document. This draft strategy was then circulated widely
to canvas opinions and gather feedback in response to the
direction and content of the strategy.
YSPN is thankful to the following people, groups and
organisations for their valuable time and input into this process:
• Our parent organisation, Sikh Youth Australia
• Satjeet Kaur, Executive Director, The Sikh Coalition
• Inder Singh, Group CFO, QBE Insurance Group; and Vivek
Bhatia, CEO A/NZ, QBE Insurance Group
• Pam Bains, Group CFO and Strategy Executive, Aurizon
(Singapore) Tarandeep Singh Ahuja, Partner, McKinsey
• Savneet Singh, CEO, Par Technology Corporation
• Malminderjit Singh, Former President, Young Sikh Association
(Singapore)
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This section of the document covers the content of the strategy

strategy

the

itself.

Mission Statements:
The previous mission statement for YSPN focused on the setting
the groundwork for the community to become more successful
and influential in order to ultimately more substantively
contribute back to the community. It was encapsulated as:

YSPN creates the conditions for young Sikhs
professionals to succeed and amplify their
influence.
Through this process of strategic refresh, and subsequent
clearer focus and transformation of the organisation, the
previous mission statement no longer adequately captured
the purpose and activity of the organisation, requiring it to be
updated.
The new mission statement was therefore updated to:

YSPN channels sewa to develop ethical
Sikh leaders for a productive and inclusive
broader community
This mission is comprised of three critical parts which are
further explained below.
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What Are The Keys to
This Mission?
Channels Sewa

Develop ethical
Sikh leaders

Productive and
Inclusive

YSPN uses its capabilities to channel

YSPN actively develops the skills

YSPN inspires our audience to

Sewa (energy, resources, and

within our community, and provides

achieve economic security through

motivation) to where it is required

opportunities for everyone to take

more productive contribution to

most--organisations and people--in a

ownership of their professional

the economy, especially for new

systematic and scalable way.

development on a foundation of

migrants; and facilitates the relevant

ethics and values.

connections across people, skills and
resources that will deliver this result.
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Strategic pillars:
The strategic pillars represent the more concrete explanation of the mission above, developed as part of the YSPN Strategy refresh. These
strategic pillars capture the thematic substance of the problem spaces identified in the workshops.

We develop, accelerate, and amplify ethically
grounded, visible leaders

We ignite the dormant economic potential of
our community

By putting in place programs that help us identify, target,

By putting in place programs and initiatives that provide

develop and amplify self-motivated leaders from within our

avenues for more economically secure Sikhs to help the most

community built on a base of ethical integrity.

vulnerable people in our community, and inspire them to

These programs include:
1. A multi-year accelerated leadership fellowship program with

achieve their highest potential.
These programs include:

explicit coverage of ethics and a commitment to give back to the

1. A systemised CV Check program delivered across all our

community.

chapters

2. Awards and other recognition highlighting the achievements

2. A migrant buddy program, pairing established migrants with

of Sikhs related to our strategy

new migrants.

3. The delivery of a best in class Mentoring program

3. Partnering with migrant focused organisations to help them
thrive

We enable our community to develop their
professional capabilities and network
organically

We co-ordinate sewa across our community

By providing our community with the requisite skills, spaces,

By channelling the surplus motivations, skills, and energy of our

and networking opportunities for them to own their professional

community to organisations that need it.

development.
These include:
1. Delivering an annual program of events that balance
frequency and impact
2. Carving out spaces on social media platforms and developing
thriving online communities through curation, facilitation and
management
3. Licensing our intellectual property to enable people anywhere
to leverage our experience in hosting networking events

18
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This includes:
1. Delivering a project management framework to enhance the
professionalism of other community organisations.

Strategic
Thrusts &
Pilots
This section outlines the different activities and programs that
YSPN will prototype and experiment with to deliver on the
strategic pillars objectives. Each sub-activity from the previous
section is detailed here, including its purpose, description,
success metrics and resources required.

6
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We develop, accelerate, and amplify, ethically grounded, visible leaders

exposing them to a facilitated development program, a network

have displayed momentum in their professional development, by

To accelerate the development of self-motivated leaders who

around highlighting, celebrating and promoting the efforts of

The YSPN Awards will be an annual event that is structured

platform for recognition for them and their work.

visibility of leaders in the community by providing them a

To motivate the community to pursue excellence and provide

developed through a combination of partnerships with relevant

highlight successful Sikh entrepreneurs. The pathways will be

routes that people can take to become entrepreneurs and

The entrepreneurship pathway will bring visibility to different

value for society through entrepreneurial leadership.

step in its evolution and leadership by aspiring to generate more

To establish the groundwork for the community to take the next

Entrepreneurship Pathways

The YSPN Fellowship is a multi-year (between 2 – 5), cohort

people and organisations within the Sikh community that have

institutions (such as universities, incubators, accelerators and

YSPN Awards

based program that identifies high-potential talent within

made a meaningful contribution to a YSPN strategic pillar, of their

Fellowship Program

the community through a competitive, public application

own accord.

before them.

of similar individuals, and mentors who have achieved success

process, and then places them within a leadership development

VCs), educational courses (such as the Sikh Startup Bootcamp)

and website content to address challenges (such as familial,

consider an entrepreneurial path, ultimately leading to a higher

financial, social and technical issues) and inspire our audience to
The event will become the pre-eminent awards night within the

incidence of entrepreneurship within the community.
event and award winners.

with both community and mainstream media coverage of the

Sikh community, and will take the form of a gala, black-tie dinner,

period of public nominations and applications.

The awards will be evaluated by a panel of judges, following a

framework focused on technical and soft-skills, as well as an
explicit focus on ethical leadership, and a commitment to giving
back.
The fellowship will actively seek to accelerate individuals’
progress through a combination of exposure to the cohort,
and a group of mentors and sponsors, with special events and
functions designed to cater for the development of these skills
and relationships, and seek to promote their success actively
through YSPN channels and use YSPN networks and resources to
help fellows to overcome challenges. The program will focus on
areas such as Corporate Leadership, Politics, and Social Impact.

5 partnerships or MOU with leading institutions

Website

20 Content pieces relating to entrepreneurial challenges

Online media and courses

•

•

Partnerships with organisations

•

•

# nominees/applicants for awards/prizes

Media and government relationships

•

Media coverage in mainstream and multicultural media

A charter of values and application criteria

•

•

Promotional Campaign

•

•

Sponsors

20 successful applicants for 2020 intake

•

Judging panel

An increase in self rated competencies

Mentors

•

•

Conference room

•

•

•

Product/service offering to be defined

Promotions received throughout the course of the program

•

Marketing and Media collateral

•

•

IT infrastructure (video conferencing, learning platform etc)

•

Funding for events

•

•
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Purpose
Description
Metrics
Resources
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Purpose

Description

Metrics

Resources

organisations that are focused on delivering on the needs of

An Informal buddy program connecting new migrants with a
‘settled’ migrant over regular, periodic face to face meetings to
discuss tacit and cultural challenges that are being faced by the
migrant.

The employment success programs include a combination of

In person events such as CV Checks, workshops, seminars and

roundtable sessions at Gurdwaras, universities and vocational

institutes such as TAFE. As well as Online content and curriculum

•

Marketing and media collateral

don’ts

•

Connections Australia
•

Info packs for buddy and member on the program and dos/

where in-person services are to be provided

Marketing and media collateral
YSPN Team (see below)

•
•

•

•

•

post arrival in Australia such as getting a go card etc.
Support resources:

•

‘On-boarding Kit’ (for each Aus and NZ) explaining basics
•

•

•

Perth Asian Professionals

Office of Multicultural Interests

Multicultural NSW

Department of Education and Training

Australian Migrant Resource Centre

Welcoming Australia

Business

feedback surveys

•

Automated emails/texting function, application forms,

•

Partnerships with Gurdwaras and Universities and societies

Department of Employment, Skills, Small and Family

preference/education/skill set

Number of people employed in jobs that align with their

Database of volunteers

•

•

•

Database of volunteer buddies

completion of the buddy program.

feedback will be obtained via the feedback form at the

‘supported’ by the Sikh community in Australia. Note: this

On boarding completed efficiently and members feel

Buddy retention %

•

•

preference/education/skill set

Online video hosting on YouTube

•
•

Number of people employed in jobs that align with their

migrant audience will be channelled.

and IP, access to networks, apps, and platforms that YSPN’s

•

•

digital channels.

with partners and experts, distributed via our website and other

communication frameworks, and meeting scheduling.

developed for that program, such as application forms,

Volunteers to attend and deliver these services, while the

Online services will be produced by the YSPN Team in conjunction

mentoring program, and lean on the experience and frameworks

The in-person offerings will leverage the YSPN Network to find

The program will be structured in a similar fashion to the

Partnerships with government, ethno-cultural, and volunteer

established migrants.

such as videos, factsheets and live Q&A sessions

resources.

give them a sense of belonging through pairing them with more

migrants. These relationships will result in syndicated content

in the migrant space, in order to channel our audience to their

To ease the transition and culture shock of new migrants and

To develop relationships with other organisations operating

Partnerships with Migrant Success Organisations

prepare them for job seeking in a western context.

Buddy Program

To provide migrants with educational content, and programs to

Employment Success Programs

We ignite the dormant economic potential of our community

We enable our community to develop their professional capabilities and
network organically

To allow people in other parts of the world use their own

Licensing the Events Format

initiative, resources and energy to connect with the community

Using the Power of The Network
To help the community channel and share its energy, skills and

YSPN Portal
To carve out a digital space curated, facilitated, and moderated

motivation in a more organic and unbounded way.

Chapter locations to be able to leverage our accumulated

YSPN will produce a product that allows people in non-YSPN

by YSPN.

by leaning on the resources and intellectual property developed

by YSPN to allow participants in the network to proactively find
people who can help solve their professional development goals,

YSPN will leverage its brand and technology platform, and use its

and also give back to the community.

A portal in the form of a landing page on the YSPN website which

experience and knowledge in delivering events to allow people

Wellington, where YSPN has received numerous expressions

This will for example, allow people in places like Adelaide and

to do so.

webinars and other formats with oversight to ensure quality

commitment and buy-in to solve important community

10 of YSPNx style events held

is analogous to the TEDx licensing format.

organisational burden of establishing a permanent chapter. This

of interest to be able to put together events without the

and professionalism

through YSPN channels such as physical workshop events,

Allow people in the network who wish to share their skills

expertise in marketing and event organization to:
1.

acts as a registry for members of the community/network. This
has limited functionality/visibility for non-members and full
access for those that go through a vetting process to be listed/
sign up for use. Listees on the portal are listed with a short bio,
how to contact and what they can be contacted for. This online
portal then links to two closed groups on Linkedin and Facebook

issues through more targeted and purposeful event design,

To channel the energy of the community and develop

community liaison manager works to moderate and actively

eg. Hackathons at Elevate

2.

facilitate connections when people reach out as well as providing

to allow everyday communication for members and listees. A

content (e.g. from our other pillars like leadership award

To modify the existing events mix to allow for the

•

1000 Attendees at these events

3.

500 Experiences held

•

applications, migrant starter packs, etc.).

•

50,000 of people engaged

introduction of these types of events.

2,000 members listed on the YSPN portal

•

•

5,000 of members in the social media groups

•

500 Fruitful connections facilitated

YSPN Events pack

•

•

50,000 people engaged/reached

Social Media channels

Instructions on how to conceive and design an event

•

•

•

Package the service and develop marketing strategy

Application Forms

•

•

•

Parameters and Guidelines for what is an acceptable YSPNx
event

Supervision

•

Repurpose website and white-label SAAS platform
(Chronus)

•

Pathway to permanent chapter status

Vetting and Review procedures
Create new member application, onboarding pack and
policies of use (for users and moderators)

•

•
•

Set up Facebook/Linkedin groups and Buffer

Quality Control Methods and Supervisors
•

Create community liaison manager role and fill this

•
•
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Purpose
Description
Metrics
Resources
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Purpose

Description

Metrics

Resources

CRM database

Communications channels to volunteers and organisations

Framework and procedures documents

•

•

30 Organisations on our register who actively seek the work of our volunteer base.

community

2000 Number of volunteers on our database who are actively involved in delivering projects for the

15 Number of successfully completed initiatives and projects

•

•

•

•

allow us to source and match volunteers and monitor for the successful delivery of projects.

a volunteer and organizational acquisition capability and communication and oversight capability that will

To address this, we will develop a structure that encompasses a project management and execution framework,

do not find a productive outlet for their skills and motivation.

people to fit within the YSPN organization structure. Because of this lack of fit, thee people often disengage and

In many cases, there is either an insufficient match of skills, or commitment and motivation in order for these

YSPN often receives offers from people who wish to contribute their skills and energy back to the community.

that are better suited to benefit from the level of commitment and motivation of these individuals.

motivation and desire to give back to the community and channel it to other organisations in the community

To use the privileged position that YSPN has in attracting talented individuals with professional skills,

Matching Market for Sewa

We co-ordinate Sewa across our community

Strategic
Principles
24

The strategic pillars in the previous section lay out a vision,

These strategic principles have been derived from a

structure, and expected format for execution. As the strategy

combination of the themes that have emerged from

is delivered by the organisation, it is likely that we will require

organisational legacy that we deliberately choose to continue,

flexibility in pursuing this vision as as-yet unknown realities,

the internal workshops delivered across chapters, a recognition

constraints and challenges are uncovered.

of structural trends in our organisational landscape, and at our

Recognising that the future is inherently unknowable, the below

core, the foundation of Sikh values.

strategic principles have been outlined to help the organisation
frame and consider strategic decisions and trade-offs and
better equip it to make decisions that will ultimately take the
organisation to the strategic vision, irrespective of the detail of
the interim steps required to get it there.

Social Justice

Technology

Partnerships

YSPN takes a stand on important

We use technology wherever

We focus our limited resources, on

matters of social justice, and politics

possible to improve access,

the core activities where we have

and projects an intellectually

consolidate, scale and impact as

a privileged position, or capability

substantive position that is

many people as possible.

and lean on partnerships and other

considerate of Sikh doctrine, and

vendors/providers for areas in

community standards and harmony.

which they are experts.

Eventual
Redundancy

Faith and
Values

Inclusiveness

YSPN exists to build capacity within

A grounding in the values of the

YSPN exists to promote access to

the community, fix the conditions

Sikh faith, and their contemporary

its activity and networks by all

which brought about its existence

application. For example:

people who see value in it, and does

in order to eventually bring about
its own redundancy

1.

Humanism, and the equality
and unity of Humankind

2.

Selfless giving (Sewa)

3.

Living a truthful and honest

not make value judgements on
participants definitions of success.

life (Kirt Karni)
4.

Sharing with others and
especially those less fortunate
(Vand Shakkna)
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The new strategic pillars and activities within them mark a shift from the existing strategic intent of the
organisation. This shift is a combination of a sophistication and deeper understanding of the existing
activity that is a result of seven years of accumulated experience; as well as a broadening of the remit of the
organisation and purpose driven by the moral imperative found within the core of Sikh values of helping

CHANGES
AHEAD

the

others, and the recognition of a vulnerable group of people who can use our assistance.

Where are we currently
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New Operating Model

Where are we going

Rationale
The new organisation structure has been designed with a view

be completed remotely. We recognise however, the benefit of

to balancing the important trade-offs in organisation design,

culture and camaraderie that exists with having a geographically

as well as the experience of the organisation in operating for

based team that is able to organise working sessions, physical

seven years now. The trade offs and explanation for how the new

events to develop a strong organisational culture.

structure is explained below.

Generalisation and specialisation within roles

Ability to grow and scale the organisation and better
support the strategic direction

Across the organisation structure, there is a mix of specialised

The new organisation structure’s alignment to the strategy

delivery roles such as the new Platforms, Pathways, and

allows for it to be scaled without introducing complicated ad-

Leadership Development Lead roles. These roles are supported

hoc project groups and other interim solutions.

by the support functions.

Strategic alignment and similarity of execution across
functional units

Given the rise in the organisation’s strategic ambition, the

The organisation design groups together functions that share a

new organisation structure calls for the implementation of an

similar workflow or output.

advisory board to assist the chair in managing the strategy

Continuity between existing structure and future
The organisation design keeps the events structure, and much of
the support architecture from the existing organisation design,
allowing people within the organisation who are not deeply
motivated to participate in one of the other delivery functions to
continue envisioning themselves within YSPN.

Decentralisation based on ability to execute remote
work, and the culture and camaraderie that emerges
from geographic chapters
Certain roles and functions within the organisation do not
have a geographic or location requirement, and can therefore
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Institutionalised support for the organisation and
chair in delivering the strategic agenda

What is changing for the organisation
From the two organisation structure diagrams above, it’s clear
that there are a suite of changes. They have been detailed
below:

Introduction of an Advisory Board
The advisory board is a non-executive, non-statutory and
non-fiduciary board of advisors comprised of the most eminent
Sikhs within the network who have experience or resources to
support the strategic direction of the organisation.

Three new delivery leads
The new organisation structure introduces:
1.

A Platforms lead whose essential function is to channel
energy, resources and motivation in the community
to where it is required. This is akin to most modern
technology startups such as Uber and AirBnB whose role is
to match supply and demand.

2.

A Migrant Success Lead whose essential function is to
package, partner and deliver on the the creation of digital
and organisational pathways for our entrepreneurial and
migrant audience segment to achieve their goals.

3.

A Leadership Development Lead whose role is to design,
develop and deliver on the fellowship program and
continue delivery of the mentoring program.

A new support function lead
The new organisation structure also introduces a Technology
lead whose role is to own the technology infrastructure and
help architect the technological framework to support the
organisation’s pursuit of its strategy. This separates out the
Technology function which had previously been within the
Marketing Team in recognition of the distinct and specialised
skillset and resources that the organisation needs, and will lean
on from technology as the organisation evolves.

Geographies have been moved under Events Lead
Each geographic chapter has been incorporated into the
Events function. This maintains the presence of the chapters
as functional, organisational units in each location and
maintaining the benefit of having a team on the ground in each
location.

Elevate has its own role
Given the impact that Elevate has had on the community and
its emerging importance to it and the organisation, Elevate has
been given its own role.
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engagement involving stakeholders across the globe, across
organisations, and across communities. YSPN would like to
thank everyone who took the time to contribute to this process,
as well as their ongoing support across the years. YSPN was
founded in 2012, by a core group of professional Sikhs who
were just past the graduate and early stages of their careers, in
prestigious roles and industries.

We would particularly like to thank our sponsors:
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